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Whole-School Evaluation
Management, Leadership and Learning

A whole-school evaluation of management, leaderahglearning (WSE-MLL) was
undertaken in April 2011 in Leixlip Community Scho®his report presents the findings of
the evaluation and makes recommendations for inggnewit. During the evaluation, the
inspection team met with the school’s board of nganaent, in-school management, and
groups of teachers, parents and students. Inspeatw reviewed a range of school
documentation and responses to questionnairesxamdred other data in relation to the
operation of the school. As part of the evaluatirange of lessons across a number of
subject areas was inspected.

The board of management was given an opportunitpmement in writing on the findings
and recommendations of the report, and the respafrtbe board will be found in the
appendix of this report.

Introduction

Leixlip Community School is a co-educational, maé&nominational second-level school
within the parish of Leixlip. The school was estsitéd in 1980 under the joint trusteeship
of the Presentation Order, the Archbishop of Dublid the County Kildare Vocational

Education Committee. It is the school's stated mrsso educate the whole person in an
atmosphere of trust and respect.

The school has 590 students enrolled and renewrutlyis forecast. Students come from
the full range of cultural and socio-economic baokgds. The school provides an optional
Transition Year programme and the three leavingjfaete programmes. There is a very
active adult education programme which providesimportant service to the local
community.

A busy, ordered and welcoming atmosphere was appdueing the evaluation. The school
IS justly proud of its strong pastoral care sys&em its partnership with parents.

1. SUMMARY OF FINDINGS AND RECOMMENDATIONS FOR
FURTHER DEVELOPMENT

1.1Key Findings

= The board of management is properly constituted iansl led by a very able and
committed chairperson.

e The principal and deputy principal are able, hamtkimg and committed and they
work effectively as a team to provide clear andaptive leadership.

« Members of staff work in a collaborative and prefesal manner.

e There is a commitment to policy development anesthmprovement.

e Very good management of students is evident. Stadeare mannerly and exhibited
exemplary behaviour during the evaluation.

» The quality of teaching and learning was good Incisses observed and in quite a
number of instances was very good, with many exaspf excellent practice evident.

e The appropriate use of information and communicatechnology (ICT) was evident
in a range of subject areas.

« High expectations for student engagement, participa behaviour and attainment
were apparent.



1.2Recommendations for Further Development

« The board should oversee the development of aramréng framework document for
the development of the school that will combine tilans and policies already
developed and focus on school improvement and $cadreview, identify priority
areas for development, and set targets for theaehient of these priorities.

* A whole-school literacy and numeracy plan shoulddegeloped to promote earlier
identification of students experiencing difficultieand to structure a system of support
and monitoring of progress.

* The school should carry out regular reviews of duties of post holders to more
accurately reflect the school’s changing needs.

« In relation to the practice of marking studentsisd work and homework, a consistent
approach should be taken to providing supportividewr feedback.

e There is a need for significant improvement in phenning of some subjects to focus
more on differentiated learning outcomes and taldish links with varied teaching
methodologies and assessment modes.

2. QUALITY OF SCHOOL MANAGEMENT AND LEADERSHIP
2.1 School ownership and management — the Board/@ihagement
Composition, functioning and fulfilment of statutory obligations

The board of management is properly constitute@. Gdard is ably led by its chairperson
and is very supportive of in-school management staff. The board is well aware of its

statutory obligations and ensures that the ressunszessary to support teaching and
learning are provided. Decisions are made by causeand after consultation. There is an
appropriate level of communication between the th@ard the parents’ association. The
parents’ association is appreciative of the linkéhwschool management especially in

relation to policy development. The parents’ repngsgtives on the board report back to the
parents’ association. Communication with staff gadents is enhanced through a short
agreed report following board meetings.

A range of plans, policies and procedures is isglduch has already been achieved. The
review of the code of behaviour is a good model How the planning process should
progress and for how consultation with stakeholdémuld be achieved. The board should
meet with the students’ council, at least oncea.ye

The school plan describes procedures and polidresnitial future planning document has
been drawn up. However, there is need for morernmétion on the future plans for the
school and on how improvement is to be achievechufnber of policies need to be
finalised and deadlines established. When poliaiesratified by the board, the date of
ratification and a review date should be statetherpolicy documents.

The board should oversee the development of aramigng framework document for the
development of the school, in order to link togetie existing plans and policies, to focus
on priority areas for development, and to set tatge

Confirmation was provided that, in compliance wiRbst-primary Circulars M44/05 and
0062/2006, the board of management has formallyptedothe Department’s Child
Protection Guidelines for Post-primary Schools @0@onfirmation was also provided
that these child protection procedures have beeungbt to the attention of management,
school staff and parents; that a copy of the prnoeed has been provided to all staff



(including all new staff); and that management &iasured that all staff are familiar with
the procedures to be followed. A designated liaigerson (DLP) and a deputy DLP have
been appointed in line with the requirements ofghielelines.

The school’s priorities for development

The board has outlined a number of priorities iditlg the establishment of a purpose-built
classroom for a designated class of students wiikte spectrum disorders (ASD) and the
revitalisation of the school library. The reviewtbé code of behaviour is well underway. It
is recommended that the board strengthen the wodighaviour aspects of this code. A
written commitment to its implementation in a faipmpassionate and reasonable manner
should also be included in the code.

The development of ICT and its use in classrooms &kso been prioritised It is
recommended that shared folders of resources, ipgalmcuments and policies of subject
departments be used more widely. More opportungiesuld be given to junior cycle
students to learn and practise their computersskill

The school has made advances in the developmenpolidies and practices. An
overarching policy statement should be developed taoco-ordinate the work of the year
heads, tutors, care team, learning-support, guajaBaglish as an additional language
(EAL), and student supports.

The school caters for a diverse population inclgditudents with literacy and numeracy
difficulties and a high percentage of students fralonoad. A whole-school literacy and
numeracy plan should be developed to promote édelytification of students’ needs, and
to put in place a system of support and progressitoring. While the learning-support,
English and mathematics departments will be instntiad in this, all subject departments
need to plan for how they might contribute to olldit#racy and numeracy improvement.

2.2 Effectiveness of leadership for learning
Leadership of staff

The principal and the deputy principal demonsteatiedicated and collaborative approach
to their work. They work very well as a team. Baotaintain a high visibility around the
school. They provide pro-active and effective leakip.

Morale amongst the staff is high. Their dedicatisrvalued both by management and
parents. Teachers are motivated and generallypsgiared. Their level of collaboration is
high and a caring and supportive ethos is evidEmere is very good support for senior
management from the teaching staff.

Positive working relationships are evident betwemanagement, staff, and students.
Teachers are appropriately deployed and their oimtj) professional development (CPD)

needs are well managed. Members of staff engagprofessional development. The

support of the board of management for staff CP@ekome. New teachers are mentored
by more experienced colleagues.

Post-holders work hard and co-ordinators are magagiogrammes effectively. Assistant
principals’ duties are primarily concerned withdstat support, for example, as year heads.
There is a strong year-head system and the tustersywas recently re-introduced.



The school should carry out regular reviews ofdbties of post holders to more accurately
reflect the changing needs of the school. Thegensed for a planning co-ordinator to lead
a new school planning team in subject and strafdgiming.

Students are well cared for by a variety of suppydtems, for example the guidance
provision, the year-head system, the tutor systeenchaplain and a newly-established care
team.

Subject departments are to be congratulated om #Hwalysis of examination results.
Subject department and programme plans are in.p¥dhéde acknowledging the work that
has taken place, subject plans require a greateisfon learning outcomes, and a greater
emphasis on teaching strategies; learning outcoshesild be linked with assessment
modes. A consistent approach to maintaining recofdstudents’ abilities, progress and
achievements should be adopted. An impressive arawards scheme is in place that
covers both academic and extra-curricular achiemésne

Leadership of students

Incoming first-year students are supported by meaihsan appropriate transfer and
mentoring programme. First-year classes are mixdiidyaand an inclusive and sensitive
approach to arranging junior cycle classes is aftsu

Subject options and the process of student sefecire being re-examined. This is a
positive development. Timetabling of subjects idlvadanned with the exception of the
absence from the curriculum of Physical Educatienfifth and sixth years. The school
should address this issue.

The retention of students is supported by the jprognes that are available in the senior
cycle. Open nights are held every two years ancnpaevenings are held annually.
Selection criteria for the programmes are developed communicated to the school
community.

A student council is in place, and is open to stiglérom second to sixth year. First-year
students should also be included. The council isglbed regarding policy development in
areas such as behaviour, CCTV monitoring anditbes code. This consultation should be
undertaken on a wide range of policies as theydakeloped or reviewed. An effective
prefect system is in place to assist in managirgabareas at break times. Social areas
contribute to a sense of responsibility amongstiesits. Very good order was observed
during the evaluation.

Attendance is monitored twice daily through thepmatard system, roll calls, and checks
by year heads. Student absenteeism is an issaenfianority of students and more targeted
attendance strategies need to be developed. Regbimzard meetings suggest that there
are a significant number of suspensions. Effortaikhbe made to reduce suspensions. It is
encouraging that positive behaviour initiatives aeard systems are being explored and
that training in restorative justice practices basn provided.

The means of supporting students with additionadseshould be re-examined and a move
away from withdrawal be considered. A more inclasapproach, including team teaching,
would help decrease withdrawal, reduce the needrmll support classes, and enhance
communication between the learning-support perdoand mainstream teachers. The
school has responded to the challenges presentestubdgnts for whom English is an

additional language. English language needs aresssd and appropriate support is
provided.



Parent-teacher meetings, in-house examinations @odress reports to parents are
adequately and appropriately managed. The respoawsegiestionnaires showed that
parents are generally positive about the schoolfeeldthat their children are well looked
after.

The creation of a care team is a noteworthy achiewe. The care team, ably led by the
school chaplain, has developed a comprehensive paliey. Student and parent
questionnaire results suggest that there is aninggueed for constant vigilance with
regard to bullying and to links with families whaeifficulties regarding bullying are
suspected or identified.

The level of support for a wide variety of extraicular and co-curricular activities is
impressive. These activities enhance the physgmdjal, and personal development of
students and are highly commended.

2.3 Management of facilities

The school building is well maintained. The searatacaretaking and ancillary staff, and
special-needs assistants play a significant rolieleVWorridors and designated social areas
are helpful to the orderly running of the schodieTvast majority of classrooms are teacher
based. The movement of students between lessamdlisupervised.

Classrooms are appropriately equipped and fitpiampose. Displays of student work,
awards and photographs are impressive. Internalag& could be improved. Better
external signage and traffic management would ingpgafety as the school is located near
a very busy road.

3. QUALITY OF LEARNING AND TEACHING

3.1 The quality of learning and teaching

The quality of teaching and learning was genergdipd in the classes observed and very
good in quite a number of instances. Some excgllerttice was observed and there was a
high level of competence amongst all of the teachigh expectations by teachers for
student engagement, behaviour and attainment wederd¢. Students responded well to
teacher direction. A positive working environmerasapromoted in every classroom.

Very good rapport between staff and students wagrekd in all classrooms visited and
classrooms were well managed. The quality of ictéya in the classrooms was good in all
instances and very good in many classes visited.

Some teachers have shown a capacity to innovaffer&ntiated teaching and learning was
evident in many classes and students were encaliayk assisted in their learning. This
was achieved mainly through focussed questionitla@ provision of individual support.

Some classes engaged in group work and pair woith So-operative practices should be
adopted across the school. In the language clagsiésd, the target language was used
effectively. A greater focus on the developmentitgracy and numeracy is required in
many classrooms and a whole-school approach tadyeand numeracy is recommended.

Monitoring of student work was regularly undertak@fhile there were some examples of
providing supportive written feedback to guide stdimprovement and reward effort, the
practice is inconsistent across the school andshaetie addressed within the context of



the homework policy that is currently under reviévis would assist the school’'s efforts
to promote effective assessment for learning (Aftgcesses of teaching and learning.

Assessment of learning practices include the asssdsof incoming first years, term tests,

class tests, mock examinations, and questioningfumfents. Some good quality practice
was evident. There was good oral feedback to sted&tudents’ input was sought and

valued in most lessons. It is commendable that comassessments for year groups are
being developed. A more consistent approach shHmeilddopted to maintaining records of

students’ abilities, progress and achievements.

Inclusion is promoted through an open admissionkcypoand integrated classroom
practices. A good range of autism-friendly praciegee in place in the ASD unit. Most of
the students with autism spend a significant amo@iime in mainstream classes. Gifted
students are identified. There should be a writtelicy relating to their identification and

support.

4. IMPLEMENTATION OF RECOMMENDATIONS FROM PREVIOUS
EVALUATIONS

4.1 Management

The findings and recommendations of previous inépecreports have been carefully
considered by the school in a whole school context.

A number of improvements as a result of earliejestibinspections are noted. An effective
care team has been established and the guidanoehpk been circulated. Additional
provision and appropriate use of ICT to enhancenleg and teaching is also in place.

Considerable progress has also been made in syidgtiing in many subject areas but
there is still a need for improvements that focesslon content and more on varied
teaching methodologies, differentiated learning cootes and written feedback for
improvement. A common framework needs to be esfabdl that gives structure to and
promotes improvement in subject planning and delive

Homework policy and practice, identified as an éssusome previous inspection reports,
is now being addressed. There is a need to give ohetailed written comments that point
towards improvement especially at junior certifeckvel.

4.2 Learning and Teaching

Previous subject inspection reports recommendeategies to enhance learning and
teaching such as the sharing of learning outcoasiiity-based learning and co-operative
learning. The inspection team found an increased aisthese and other recommended
strategies, but their use is not widespread actiessschool. The school has targeted
teaching methodologies as a theme for future psadaal development and this should
now be prioritised.



5. THE SCHOOL'S SELF-EVALUATION PROCESS AND CAPACITY
FOR SCHOOL IMPROVEMENT

The school is delivering a quality service in lwéh its mission statement. The school is
on a journey towards self reflection, improvememd aelf-review. A range of structures,
policies and procedures is in place, or are beeglbped, to promote planning, review,
reflection and improvement. Substantial progress I@en made in specific policy and
planning areas.

The level of self evaluation has increased recepityion planning for improvement based
on setting targets and defining steps to achieemtbhould be pursued by the board, senior
management and planning teams. The developmenegsdor the recent care plan can
inform future action planning for improvement.

There is positive impetus in planning and policyelepment including the recent review
of the code of behaviour, the admissions policg, risintroduction of the tutor system and
the development of a care team.

The school is well placed to continue its journewards becoming a more reflective and

innovative learning organisation. The board of nggmaent, management and staff have
the necessary positive outlook to continue to leggtovement and self-evaluation.

Published June 2012



Appendix
School response to the report

Submitted by the Board of Management

Area 1: Observations on the content of the inspacin report.

The Board of Management and Staff welcome this tpesi Whole School
Evaluation/Management, Leadership and Learning Repithe Board is particularly
pleased with the affirmation of the tremendous wbsging done by the whole school
community.

The board is particularly pleased with the followimdings:

The school is justly proud of its strong pastorarec system a caring and
supportive ethos is evident.

Members of staff are collaborative and professional

Morale is high amongst staff. Their dedication &ued both by management and
parents.

The creation of the Care Team is a noteworthy aenment.

Students are mannerly and exhibited exemplary betaduring the evaluation.
There are positive working relationships betweedestts, staff and management.
There are high expectations for student engagerpanicipation, behaviour and
attainment.

The level of support for a wide variety of extradtular activities is impressive.
There is a very active Adult Education programmat throvides an important
service to the community

The Board of Management is very supportive of inest management and staff.
There is very good support for senior managememn the teaching staff.

The Board of Management supports continuous prigieglsdevelopment (CPD).
Teachers CPD needs are well managed.

Post holders work hard and co-ordinators managgranomes effectively.

The secretarial, caretaking and ancillary staff #redspecial-needs assistants play
a significant role in the school.

There is a commitment to policy development andstimprovement.

The school is well placed to continue its journewards being a more reflective
and innovative learning organisation.



Area 2: Follow-up actions planned or undertakenisice the completion of the
inspection activity to implement the findings and ecommendations of the
inspection

The Board is committed to addressing all the recendations contained in the report. The
Board and Staff have already made progress indilanwing areas:

« A full review of Posts of Responsibility has beearried out. A Planning
Coordinator has been appointed.

* Subject Department planning is being further stiieeiged and the Teaching Staff
has undertaken training in ‘Assessment for Learnimgleveloping a wider range
of methodologies in teaching and learning.

« The Board has met with representatives from thdestis Council and this process
will be ongoing. The inclusion of*lyears on the Students Council is being
addressed by the Council.

e Senior Management and some staff have attendednaembn Literacy and
Numeracy as the first step in planning a whole sthategy.

e The draft Code of Behaviour has been updated téectefthe inspectors
recommendation.

e The Open Night is now an annual event.

* The issue of traffic management has been addrdssége Parents Council. The
council worked with the Town Council and the Cour@puncil to install a
pedestrian crossing and warning signs and lightsideithe school.

PE for 8" & 6™ year students was removed from the timetablerasut of the decision of
the government to increase the pupil/teacher ratich had the effect of reducing the
number of teachers in the school. The Board is ctiednto reinstating the subject as soon
as resources permit.

The Board and Staff are committed to addressingah®ining recommendations and will
do so through School Development Planning.
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