
Coláiste Chiaráin, Leixlip Community School
Board of Management

Meeting of 21st February 2024
Agreed Report

1. The Board received and discussed the following reports:
○ Anti-Bullying
○ HR
○ Finance
○ Behaviour
○ Attendance

2. The Board commenced the bi-annual process to review Middle Leadership and
Management structures in the school, delegating the responsibility of this process to the
Principal.

3. The Board congratulated the Diversity Committee and their teachers on their Kildare
Group Award for their work in promoting inclusion, diversity and welcome to all students
in Coláiste Chiaráin.

4. The Board commended and thanked all teachers who give their time and expertise to
students in extracurricular activities.

5. The Board welcomed the progress on the new website and looks forward to seeing the
completed design.

6. The Board welcomed the progress on the Pathfinder project which is due to commence
in May of 2024.

7. The Board discussed the draft CPD policy.
8. The Board approved the proposal to provide two additional special classes in

September 2025.
9. The Board welcomed the news that Leixlip Educate Together National School had

completed their move to their temporary building on the grounds of Coláiste Chiaráin.
10. The Board discussed the need to progress the proposed redevelopment of the school

campus and the associated building extensions to accommodate the school’s growing
population.



11. The Board welcomed the statistics which show an improvement in attendance,
punctuality and behaviour since the same time period from last year. The Board
commended the teachers for their approach to creating a positive environment and the
students for their positive engagement and behaviour.

12. The Board congratulated the students who had recently completed their Mock
Examinations and thanked Ms Mary Gallagher, the Examinations Coordinator as well as
their teachers for their efforts in providing a positive and realistic experience.

13. The Board commended the work of both the Forbairt mentors as well as the TL21 team
for their initiatives aimed at helping our students to become more independent and
reflective learners.


